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School Strategic Plan - 2020-2024 

Gisborne Primary School (0262) 

 

School vision VISION  

Gisborne Primary School’s vision is to develop respectful, resilient, responsible and inquiring students who are inclusive, caring 

community members who embrace diversity. All students are empowered to learn and achieve their personal best, experiencing high 

quality teaching practice and the best conditions for learning which equip them with the knowledge, skills and dispositions to be 

lifelong learners. We value family input into students’ education and encourage a positive and open home/school partnership.   

 

 

School values VALUES 

Gisborne Primary School’s values are Caring, Respect, Responsibility, Personal Best and Resilience. 

  

We respect ourselves, our school and each another, and understand that our attitudes and behaviours have an impact on the people 

around us. We treat everyone in a considerate and courteous manner.  

We are responsible members of Gisborne Primary School and understand that we display this value through our actions every day. 

We make good choices and can be trusted to do what is right at all times.  

We are lifelong learners who build resilience through working hard on all tasks including in the classroom and in social situations.  

We model and demonstrate caring through kindness towards our peers, teachers and community members. 

We strive for personal best in all that we do, including academically, socially and as community members.  

 

Context challenges Social and Enrolment Characteristics and Workforce Composition 

In 2019/20, the school had an enrolment of 514.4 pupils rising to 528 at the start of 2020 and growing numbers putting pressure on 

play spaces on the small site. The Capital Grants programs to add classrooms, a gym and new admin building will greatly enhance 

the school for our students. A new school is proposed just south of the town and this will address the rapid growth in the Gisborne 

area. With an overall socioeconomic profile at the ‘high’ end (SFO: 0.29; SFOE: 0.26.) the school has limited equity funding however 

we prioritise targeted support for students with additional needs and extension requirements - 80-100 students are supported and 

extended individually and in small groups as needed for Literacy Numeracy and Social and Emotional capabilities. (This includes the 

seven students receiving funding through the Program for Students with Disability.) The Education Support team of five staff are 

timetabled to work with groups of students in classrooms addressing the goals and strategies in their Individual Learning Plans 

(ILPs). A spreadsheet of data for all students with ILPs demonstrates increasingly successful achievement of explicit, measurable 

goals by all students and positive partnerships in their learning with the teacher by Education Support staff and parents/carers.  
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Achievement of goals in ILPs, celebrated at termly SSG meetings, is evidence of the success of this initiative. The Education Support 

staff also supervise students at-risk during recess, run lunch-time activities and Life Skills sessions for all age groups. An additional 

trained ESS supports students at risk with reading in a daily Mini-Lit daily program and Multi-Lit program for senior students. 200 

students with Dyslexia are supported using the Nessy program across the school. 

  

Enhancement programs for students are available in Maths Olympiad, Reading (Bookclubs and other differentiated groups) and 

Writers' Group (publishes pieces for the school)  to ensure optimal engagement and motivation for all students. 

 

Our Wellbeing counsellor works 3 days a week with students either individually or in small groups. She communicates with families 

to ensure our positive home/school partnership continues and students are supported at both school and at home.  

7 Koorie students attend Gisborne PS in 2019 as well as 5 EAL students with two of these students receiving specific support 

through the Victorian School of Languages (VSL)These students all have an Individual Learning Plan and are monitored closely to 

ensure progress with their academic skills and monitoring of their attendance.  

At GPS in 2019, there are two students who are Out of Home Care students. Both students have an SSG meeting each term and 

have an ILP. One of the students continues to be connected with Anglicare and regular communication is held with a case manager 

to ensure the student is progressing with their learning as well as their Social and Emotional needs are considered.  

We have support from a Department of Education (DET) Speech Pathologist and Psychologist where they visit regularly to work with 

students. Two of our ES staff have been trained by the Speech Pathologist in SPAIDES and have been delivering this program to 

selected students across the school each week. Regular communication with our Speech Pathologist occur. 

Intent, rationale and focus • What is your school trying to achieve? (Intent):  

Goal 1: To improve literacy and numeracy outcomes for all students 

•Why is this important? (rationale) 

An analysis of the school’s NAPLAN and school-based benchmarking data identified a reducing proportion of students demonstrating 

low growth along with an increasing percentage of students at Years 3 and 5 in the top two NAPLAN bands in Numeracy, Reading 

and Writing over the review period. We want to continue this growth trend to lift the capabilities of more students to move into the 

middle and top two bands.  

•What are you prioritizing? (focus) 

(KIS) 1a. Build teacher capacity to deliver a differentiated curriculum. FISO Dimension: Building practice excellence - Embedding to 

Excelling or Curriculum and Planning? (Embedding) 

The school is prioritising continuing to build practice excellence especially with induction procedures that ensure new staff are aware 

of our focus on data, differentiated planning practices and HITS, monitored through LW&Ts, collegiate visits and co-teaching; a deep 

knowledge of curriculum is vital to the delivery of effective differentiation.    

(KIS) 1b. Build teacher capacity in data literacy. FISO Dimension: Evaluating impact on learning - Evolving towards 

Embedding 

Evaluating Impact on Learning is an area of growth for us in 2020 - 2024. We will continue to support our staff with data literacy, to 

create effective formative assessments and efficiently analyse data to inform planning and teaching. 
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The school's assessment schedule will be communicated more effectively, discussed and actioned during PLC planning sessions to 

ensure data is systematically collected. Student data will be used to identify areas of teacher professional learning.  

(KIS) 1c. Enhance collaborative structures and processes which maintain high level professional learning communities. FISO 

Dimension: Building Leadership teams? Evolving towards embedding or Instructional and shared leadership - excelling 

Teacher learning is undertaken in Professional Learning Communities (PLCs), with teachers learning from each other focusing on 

refinements using High Impact Teaching Strategies, goal setting based on student needs and monitoring of student learning and 

data. The Leadership Team will visit classrooms regularly, and staff will participate in effective collegiate visits, Learning Walks and 

Talks and co-teaching. We will continue to strengthen our PLC culture though effective distributive leadership building the capacity of 

our middle leaders across the school through professional learning SIT meetings, observing meetings and collating patterns for 

feedback from LW&Ts. The school will aspire to a high standard in its practices and provide opportunities to support regional schools 

through the PLC LINK school initiative.  

 

 

 

What is your school trying to achieve? 

Goal 2: To improve engagement in learning for all students. 

•Why is this important? (rationale) 

Analysis of the student Attitudes to School Survey, student attendance data and feedback from students and staff derived through 

fieldwork information from student feedback groups, confirmed the need expressed in the School Self Evaluation to deepen the 

opportunities for students to provide feedback to their teachers about the work that is undertaken in the classroom. More students 

are indicating that they feel responsible for their own learning but generally perform compliantly rather than independently.  

 A focus on Feedback and Questioning will support our Student Voice and Agency priority in 2020.   We are trying to build the 

capacity of students to know their learning capabilities, set and monitor their own learning goals and to become self-regulated 

learners with agency in improving their outcomes. Teachers will partner with students to increase agency and motivation in their 

learning.  

•What are you prioritizing? 

(KIS) 2a. Build teacher knowledge to address student voice and agency. FISO Dimension: Empowering students and building school 

pride (emerging towards evolving) 

Our Staff Opinion Survey results confirm that teachers believe we are excelling in our Evidence -Based High Impact Teaching 

Strategies; our future focus will be on metacognition, feedback and questioning.  

An Instructional Leader will lead the agency work across the school around student personal goals, rubrics and students self 

assessing their progress. Professional learning for teachers around Critical Thinking and Technologies will also support student 

agency.  

(KIS) 2b. Establish authentic learning partnership throughout the school which develop independent and self- regulating learners. 

FISO Dimension: Intellectual engagement and self- awareness evolving towards embedding 

(KIS) 2c.  Develop a culture of high expectation and excellence throughout the school community. FISO Dimension: Building 

communities (embedding) 
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We continue to build parents as partners in their child's learning through a variety of communication processes such as SeeSaw, the 

homework initiative and opportunities for parents to be actively involved at the school if they wish. We are promoting students' Global 

Citizenship through our Sustainability Initiative as well as a focus on Multi-Culturalism and Inclusion to build the students’ Personal 

and Social Capabilities. We aim to increase parent awareness of their child’s capabilities and goals and teach students 

organisational skills (POS measure is improving) so that they can manage their own learning. Refinements of our home/school 

communication will further improve the effectiveness of this partnership. We will continue to respond to feedback from parents 

regarding how we communicate and provide them with effective processes for raising concerns to improve 'Approachability' and 

'General Satisfaction' in the POS.          

 

 

 

What is your school trying to achieve? 

Goal 3: To improve the wellbeing and resilience of all students. 

Why is this important? (rationale) 

Analysis of the student Attitudes to School Survey, and feedback from parents and students derived through fieldwork identified the 

need to strengthen student wellbeing and build student confidence, connectedness and resilience. Observation of students and 

discussion of assessments and student work confirm that self-regulation and stamina are areas for students' growth.  

What are you prioritizing? 

(KIS): 3a. Embed a consistent behavioural management model across the school that supports the needs of current and future 

students. FISO Dimension: Setting expectations and promoting inclusion -evolving towards embedding 

Ethical, Intercultural and Personal and Social capabilities will be incorporated into key learning areas across the curriculum 

(KIS): 3b. Further develop a safe and respectful environment for all students with a focus on resilience. FISO Dimension: Health and 

wellbeing (evolving towards embedding) 

The school will promote 21st Century skills as well as education about respectful, responsible use of social media and strategies for 

Cyber Bullying, and online addition. A qualified Wellbeing Officer will support groups of students to build positive relationships. She 

will also support individual students as well as their teachers and link families with community allied health services as needed. 

(KIS) 3c. Promote and embed a positive school culture through the implementation of shared and agreed values and vision. FISO 

Dimension: Vision, values and culture - (embedding) 

We will continue to promote tools for our teachers to manage the health and wellbeing of the individual students in their classes and 

a framework through School Wide Positive Behaviour Support to ensure our practices are consistent across the school community. 

Additionally, Physical Education/Health, Personal and Social Capabilities will contribute to the school’s commitment to the‘Healthy 

Schools Achievement Program’, which guides the health and well-being of students, increases engagement and decreases 

absences. 
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School Strategic Plan - 2020-2024 

Gisborne Primary School (0262) 

 

Goal 1 To improve literacy and numeracy outcomes for all students 

Target 1.1 By 2024, the percentage of Year 3 students achieving in the top two bands of NAPLAN  

• Reading - Increase the percentage from 65% in 2019 to 70% in 2024 

• Writing- Increase the percentage from 62% in 2019 to 68% in 2024 

• Numeracy - Increase the percentage from 50% in 2019 to 55% in 2024. 

 

Target 1.2 By 2024, the percentage of Year 5 students achieving in the top two bands of NAPLAN  

• Reading - Increase the percentage from 57% in 2019 to 65% in 2024 

• Writing- Increase the percentage from 21% in 2019 to 30% in 2024 

• Numeracy - Increase the percentage from 36% in 2019 to 50% in 2024. 

 

Target 1.3 By 2024, reduce percentage of Year 5 students achieving below benchmark growth in NAPLAN Reading, Writing and Numeracy 

• Reading - reduce the percentage from 15% in 2019 to 10% in 2024 

• Writing- reduce the percentage from 22% in 2019 to 15% in 2024 

• Numeracy - reduce the percentage from 13% in 2019 to 10% in 2024. 

 

Target 1.4 By 2024, increase the percentages of positive responses to the School Staff Survey Academic Emphasis component from 79% in 2019 to 90%. 
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Key Improvement Strategy 1.a 

Curriculum planning and assessment  

Build teacher capacity to deliver a differentiated curriculum 

Key Improvement Strategy 1.b 

Evaluating impact on learning  

Build teacher capacity in data literacy 

Key Improvement Strategy 1.c 

Building leadership teams  

Enhance collaborative structures and processes which maintain high level professional learning communities 

Goal 2 To improve engagement in learning for all students 

Target 2.1 By 2024 from the student Attitudes to School Survey, increase the percentage of positive responses for the  

• Motivation and interest from 70% in 2019 to 85% in 2024 

• Self-regulation and goal setting from 86% in 2019 to 90% in 2024 

• Student voice and agency from 65% in 2019 to 75% in 2024 

• Stimulated learning from 75% in 2019 to 85% in 2024 

 

Target 2.2 By 2024, decrease the percentage of Prep to Year 6 students with 20 or more days absent from 19% in 2019 to 15%. 

 

Target 2.3 By 2024, from the Staff Opinion Survey, increase the percentage of positive responses to ‘Use student feedback 

to improve practice’ from 72% in 2019 to 80% in 2024. 

 

Key Improvement Strategy 2.a Build teacher knowledge to address student voice and agency 
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Empowering students and building school 

pride  

Key Improvement Strategy 2.b 

Intellectual engagement and self-

awareness  

Establish authentic learning partnership throughout the school which develop independent and self regulating learners 

Key Improvement Strategy 2.c 

Building communities  

Develop a culture of high expectation and excellence throughout the school community 

Goal 3 To improve the wellbeing and resilience of all students 

Target 3.1 By 2024 from the student Attitudes to School Survey, increase the percentage of positive responses for the  

• Sense of Confidence from 81% in 2019, to 85% in 2024 

• Sense of Connectedness from 70% in 2019, to 75% in 2024. 

 

Target 3.2 By 2024, increase the percentage of positive responses on the School Staff Survey  

• School Climate factor from 88% in 2019 to 90% in 2024 

• Trust in students and parents factor from 84% in 2019 to 90% in 2024. 

 

Target 3.3 Increase the proportion of students with positive psychological development (high levels of resilience) from 

76% in 2020 to 85% in 2021. 

 

Key Improvement Strategy 3.a Embed a consistent behavioural management model across the school that supports the needs of current and future 

students 
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Setting expectations and promoting 

inclusion  

Key Improvement Strategy 3.b 

Health and wellbeing  

Further develop a safe and respectful environment for all students with a focus on resilience 

Key Improvement Strategy 3.c 

Vision, values and culture  

Promote and embed a positive school culture through the implementation of shared and agreed values and vision 

 
 

 

 


